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mission statement

Ayshkum Engineering Inc. is dedicated to working primarily with 
Aboriginal Communities, to improve quality of life and standard of 
living through professional consulting engineering & architectural 
services.  

the company

Ayshkum Engineering Inc. (AEI) is an all aboriginal consulting 
engineering and architectural practice servicing First Nation 
communities, organizations, companies, government agencies, 
crown corporations, and municipalities. 

AEI is pure aboriginal from the owners, the directors and all 
the staff.  AEI is located in the Interlake area of Manitoba with 
the head office in Peguis First Nation, with a satellite office in 
Winnipeg.  

AEI is the aboriginal choice for aboriginal development.

www.ayshkum.ca 



services

There are four main service categories that AEI offers which 
are; architectural services, civil engineering services, project 
management services and band managment assistance services 
to communities, agencies and other aboriginal organizations.  

Through a series of consultative processes, AEI creates viable 
design solutions that meet cultural, budgetary and scheduling 
constraints.  AEI understands the unique challenges of Aboriginal 
communities, technical difficulties of developing in the North and 
the unique nature of Manitoba’s flood environment.



architectural practice
AEI, architectural services creates buildings to meet the demands 
of our clients.  The buildings range from housing to civic structures, 
each of which consists of three phases: planning, design and 
construction of the project.

Master planning, feasibility studies, site analysis, site selection 
criteria, building condition reports and conceptual designs for 
marketing are examples of services that AEI can provide during 
the project’s planning stage.

During the design stage, AEI can provide the full range of 
architectural services ranging from design development reporting, 
bid document production and value engineering exercises to 
manage cost and schedule.

The construction phase consists of numerous steps ranging from 
bid evaluation and comparison, construction review and assessing 
progress claims and payments to warranty review services and 
final inspection.



civil engineering practice
AEI, civil engineering department provides services in the 
development of community infrastructure projects.  During the 
initial stages of planning; site feasibility studies, legal surveys, 
environment assessments are examples of the services that AEI 
can provide.

Flood mitigation is a living reality within Manitoba and AEI 
specializes in the various design solutions for shoreline protection 
as well as grading and ditching scenario analysis.

Infrastructure design and planning for water, sewer and 
storm management are the core services for site underground 
development. The above ground services include road way design 
services and subdivision planning.

Community landfills are another example that AEI assists 
aboriginal communities.  Wastewater plants or other wastewater 
systems are critical when planning for immediate growth and 
future projections.



project management services
Projects require management and administration.  It takes a team 
to create a successful project and a stronger leader to manage all 
the players of that team as it relates to budget and schedule.  AEI 
is that strong leader.

AEI works with the client, the various stake holders at inception 
to build a team through a series of request for proposals that are 
solicited from other proponents to complete the team required 
for the project.

There are a variety of delivery methods for any project and AEI 
will assist the client in preparation of those contracts.  Once the 
contracts are signed and in place then AEI as project managers 
will ensure that decisions are made in a timely manner, that all 
team members are working towards the same goals and the 
interest of the client are being met.

Capital budgets require strict control measures to ensure that 
the funds for the project are spent appropriately.  AEI along 
with verification from the professionals on the team, assess 
progress payment claims made by the contractor(s), this 
involves assessment on the performance or work completed and 
comparison of the value or percentage of work completed.



band management assistance services 
AEI works closely with First Nation leaders and organizations, 
assisting them with their administrative reporting, application 
and negotiations.

Housing is a serious issue for most First Nations and AEI can assist 
with the application process for Canada Mortgage and Housing 
Corporation and Aboriginal Affairs and Northern Development.  
This process can be daunting and has their own unique challenges 
that AEI can navigate.  These applications can and do involve the 
other departments of AEI such as site selection, environmental 
assessments, and home design to mention a few.

AEI provides Band Management Regime Development and 
Training to interested First Nations.  The Band designated 
representative will work alongside AEI project manager through 
the full duration of the project.  The ultimate goal of this optional 
service is to provide First Nation people with the opportunity to 
manage their own capital projects in the future.

Community Capital Planning is critical to self-determination 
since this exercise involves population projections, determining 
growth needs and developing strategies to deal with these future 
needs.  AEI can work very closely with the community leaders as 
well as community members to ensure that most, if not all future 
projects are prioritized, planned and budgeted.



Aboriginal Affairs and Northern Development Canada (AANDC) 
is a key stake holder when it comes to First Nation communities.  
Some of these reporting requirements, AEI can assist.  Capital 
Asset Inventory System (CAIS) requires updating annually.  AEI 
provides training, retraining and ongoing support to those 
communities that require it.  Capital Asset Condition Reporting 
System requires a detailed investigation into asset conditions as 
outlined in AANDC funding guidelines is something that AEI also 
provides.

Project Information Sheets (PIF) are used by AANDC to determine 
which projects they will support, these PIF’s require solicitation 
from qualified bidders/contractors and proper budgeting and 
scheduling all of which AEI can assist in the preparation.

AEI prides themselves on their unique place on the spectrum of 
corporations that offer services to Aboriginals.



professional conduct

AEI is bound by the Manitoba Association of Architects (MAA) 
and Association of Professional Engineers and Geoscientists of 
Manitoba (APEGM) professional associations’ code of conduct.  
The code of conduct that binds architects and engineers is to 
protect the public firstly, the persons that use or inhabit AEI 
designs secondly and finally the interest of our client, all at the 
same time.  

The code of conduct also ensures that AEI does not undertake 
to provide services beyond architectural and civil engineering; if 
other professional representation is required that AEI will build a 
complimentary team to meet the project requirements.

www.mbarchitects.org 
www.apegm.mb.ca



head office
PO Box 569 . Peguis . Manitoba . R0C 3J0

winnipeg branch office
485 Madison Street . Winnipeg . Manitoba . R3J 1J2
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www.ayshkum.ca


